Approved For Release 2002/06/28 ■ 


P78-05538A0002001 40037-5 



QatHae of 1 Operations t® be deed for Srssslaptag 

retailed 4«eiwntte jg and Sapply l>oe®#ap®8 for fWoeeea of febabliehinf 
and Matetelainy fSjMR&ial and stock Control of i*r?ps 2 *tf* 


1* £ropM»tlafe of Chopping .Hot* by Coordination am! 
?b^i*wentR OWtriei** 

2* Diecuaoior. of “Shopping List* m<S otter eperflrt&enal 
rw|aJUposs«5ttO with officer or divisions administering the 
«¥oj*«ts# 

3* Sateteeian of Chopping Hat’* as aaaoded by otter 
roqpSjmamte to Aveed Service# for purposes of 
determining: in terse ef delivery schedule attached 

thereto* giving eerjtldesailon to inventory balances or, head and 
estlmtec! deliveries* 

U« Goorrfination and teqpairessests Diviclen will, review 
reqatremaKta md based on trial balances of inventory ®n hand 
eobsBiited by the b .pCLy fiivljfien determine which lies* arc 
available ftw stock and which require orottwwerti action* 

5, l^eearesNsat retplteamt# will bo eat tended and eeaputad* 
and jsreeeoted to the audget 5iviei« a® appropriate 3ngti£i®sM«3 
■tetertal* 

6* Btedget tdvlcien will tetorrdne ami lability of ballot, ted 
bppr&pT tail an* and depending an cwnditlone apcltceblo to the s b» 
mission of the prooirwsnt rw^ireawntat 

a* Ineorpoasate the .proewrarent reoulvwte&tc in the 

emwal badge! assbslsaion. 

b* Allot ffenda to cover estimated oreostwreni* 

1* Approved. req^rerente or requisitions to be covered by 
purchase doewwite will b® sabKltted to the Bsrohaae %vte ion for 
pwvalidatim prior to preparation or iastte of the persbase 
doeuaasit* The ?*arehaae livielan will a&iatain sesccimdo®. record^ 
of all prewaltdaticri trsomeiions, which records arc subject to 
adJweteKit baaed on -porchaae docteaente executed and Issued* 

8# the Sappier C&vialen will abstract rsq^ireasente by type 
of pneammmt to be effected by a proeurwaaai noli* e«eh &s f 
Silttaiy l^rebaee ara neb, Spools! Purchase Srsneh and Civilian 
^afcbaae Branch* 

% fbreteoe tfaAmim will effect proearswent and dlstritrte 



M ** plirtei^ ‘will r&etsrd tbo praou^mm^^ metier* 

^ ^ &tCMSk StftlftHI ifeCyOJ^ Storing 

^n4 SlMi8 tm pr^$eciai f & wIX&MJli trf ■&£ p^o* 

curesMinb action (estis-ated deliveries } • 

h* ftirsfcsee *4. vision *U1 ^Intain I’aHesswap file* 

<s* the accotaitlRr division will record the tfcMgstlm 
liwaar^d ia the Allotewmt- Account established for the 
Prflowwsent of Operational SqsioKant and Shiites, 

l^wfwtlar*! eqpirssent end supplies delivered to depot* 
c<m|,,5ff ^y SevsWln* Vouchers vrofmrly 6 ra»e«*refercnc*,d 
to toe PB1WNH Ammonia, coded, priced* eacterated, and f^wM 
to apply Stvlff®! for distribution of o^iM» ^rpitprosnt end 
ffttpj»ll©s received will. b>* rscafihi to te.e stock rccor^fe 
warehouse location* * ’"’ 

ll* Ss^pply liimslai ■sin verify correctness of lafowaatias 
or. re#»4.V3hd vouchers, and 

*# Mstnbuie «rf|l«al ami e©pi#« by trsn aa& ttait 
dacasawnt tot 

P&re'm m division 
finance Id. vision (original^ 

Supply lilvlsiou 
Other interested offices 

b*' dessrd the receipt of satterfsl ia the Central 
s took iccwdp, !*».*, Stock States Jleeard* hr daoc*t 

looetlen. 


II* i :1 areb«s«: Jltviei® will close its file#** 

13 * finance Strides? will record in the inventory. control 
•ceetmte the dost of tJia materiel placed in stem*#, atsdt 

a, $ateh receiving reports with ,*arehas« docestatis, 
in these instances where payment nateriel iv to be 

nfliMtod witii wwwhewd funds, pending' advice of nsysasit* 

b* _ Hvwssjdt Appr opr is te copL^is at rwccivisjju rsoorie 
to the Fiscal Division, in thaw# iriStifcees wp©Tt* psy&©ab 
for ■eternal ie to be effected with vouehered .funds* 


> Hi* loanees to mtgtofm* tocarcr "Special ^rohss* (direst 

oaer! or ever t2» coester ■> tmesftetlccs* will be recorded by te* 
Finaoee aa «a mmm% subject to an ? SS 
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25# Baaed m mMsmm of to the supplier by the 

Agwsy the Finance Division will* 

a.. & 0 &tee its liability for the property received 
with offsettin,' credit to appropriate aaetsunte far* 

{1} S^syfejKts mdo by the Fiscal Division 

{2} Faswsite node by the Fismam Division 

(3) dayronts laftde for over The counter jwrehsaaa* 

b* Record the paysaytii a® as *9c>Maulitev» In plletismt 
account. 


c* Debit eg* credit. an ff inventory coet Ad^tstrent* aceoani* 
m appropriates, for in.e difference bet meet* ac^aieitiois cast as 
recorded Jr the financial inventory control accounts and setaal 
cost «e evtdasiWKi by peysent* 

M* fiwjclai tiers®, to be spoiled ajptlnst available .stock bat an-ee* 
received by the Supply fltvieion will be reviewed for a-Jthcrissatigst, 
priced and rotted by ;.?r*jeet or activity code* ■ fihipp’j&p. ineimetio? s 
in the fort of copies of req^isitiom, lam* ellpe, etc** will be 
forwarded to the depoo fro- which shi- .rent is to bo -atk# The 
■'np^ly Division wllli 

&• Re-cord the shippiti;.. Instruction as m leas.* In 
the octroi records 

b. Aco'^.iil&te Finance l-ivleion caplse of cM-pping 
iaetrocMon (stock iaene) natal swath eii for tranerittal 
in aeppert of ar» IM tabulation .-rowed against Use c r Trent 

th*s issuers smj recorded in thn stock control records 

c. Distribute- cppioB of ahlpyuiy iaetr .icti .«c to other 
.-Interested offices 

4* i Prepare separate tabula' tlvai properly doewasatwi by 
r^Hoeiwlng reports and ijwnma for direct cash purchase© 
delivered V fcpCA ^ J*^?^aX4SX office or pises':'' 

in stores* 


17« Based an receipt of ship - >in iaetyuction doctrscnte the 
depot will effect ghiynni ands 

a* .'Toper extend aU. copies of the shipping <J?wkk 
rente based m actual shipmnt 

b* Srwwslt appropriate copies of th# aosspletad doeu*» 
scats to tb- finely hi vision for appropriate action* 
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IS* d*m& «1 evidence of delivery, the SupjOy Division will* 

a* Compare actual sfeiptsftt© with the ©hipping if*- 
a tractions* 

b, Adjust it® stock records for overages and' shortage# 
b&scsl m 4<wsac*~»ift tiers prepwsNl by Mm Supply Mviai«tt 

(1) Short ebii'seiits will be. recorded m 

(2) Over aMpaante will be treated as issue#* 


<*# mub* apj^rapr-Aate djLatrifeu-ifcfcOii t&£ scp&ee to SIbOi tee 
BtvialOB and ether interested office# i» the neraal sswoe*** 

fbe Timmri Division wlH treat "‘short a© 

a credit to project costs anu 11 sw shi unseats* as a charge with 
edtflNvtiiag debit or credit to the appropriate financial Inventory' 
control *@e«wr t# 

13* 3s®td m receipt of the IB:- tabulation frer-- tft© Supply 
biviaion cuppO'rteil by copies of whipping doesaents the fi naiioo 
Bivieion. will i 

a, ferity correctness of charge® aa4 cost distribution 
■User# of* 

b* Effect trailer of ahaungse to project© for the cost 
of the arterial leaved free stack* 

c» leader- an acccwuti^ig to the Fiscal 'Division fear 
costs charged to projects during tte current ®onth* 

20* stock transfers V tween depots located within the 
continental Xirdt® of ’the i»S, will be handled as follows s 

&* the Supply Bivisim will distribute copies of 
transfer orctar© to both shipping and recalling depots 
ami to ether interacted offices* 

b* Baaed ©" c ; »y of the shipping instruction ( transfer 
order) the Supply Hviciao will* 

(X) Second the transfer order as art issue 


(2) Prepare a debit vouchor and record the 
tnwrusacfclcw aa !mteriel in transit ponding receipt 
at deetiiiatlQR* 


e« Based m evidoae# of recd.pt Csceoepliahtd transfer 


. orderLatthe * w 
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{1} Iccowt the aeempltsiwi tnnvler order m a 
receipt. 

(2) Prepare a credit vouchor and cl«ar the intend*! 
in fcraneii. 

d. the Finance Division will record the transaction m 
m issue end receipt through gea«mL ledger accounts bs1r tallied 
by «w»«Sltgr types titled ".Material tn transit" » supported by 
mibaitlary accounts coded by dostiisaiion depot -location* 

21. Tfe^rieliionr or transfer orders covering the ahijs&rwtt 
of eqatpmit betwasi warehouses located la the 1*5* end overseas 
depots will ba treated as an issue is the stock &ml financial 
control records* Transfer order*? sill bo ceded, by the appropriate* 
project or depot location code and considered to- be a esarant 
month cost* 'The Fin«t*c© Mvtsian -sill record the aid, went as 
a direct- charge to the protest code assigned to toe depot 
location for cost accounting purposes* «o atteepb will be imsde 
to account for "the receipt 'lit either the financial or stock 
control record®. 

22* Differences, resulting free, normal aperatinr.e, betwear. 
physical and. book Inventories mill be documented by copier, 
of investor?- adjastoant report** Shortages and oversees will 
be recorded in an account titled ’* Inventory shortage® and 
O v e ra ge s * with offsetting debit car credit* as appropriate, 
to the inventory central accounts* Tim Supply Division will 
handle* the shortages and, overages in the steel control records 
a* an- i smm and acquisition, respectively* 

23 * Differences, other than "operational lessee" between 
physical and book inventories itrt.ll also bo dxtumr.icd by copies 
of tisVKitaiy adjmtmmi report, the Supply and finance til visions 
mill treat the dif fereneoa In. the eases auntie r as mt forth in 
paragraph 22, however, in those instances where shortage* are 
deetsasnted by survey report action, adjua truest mill bo r<ade by 
.the Finance .Division as follows* 

Mit* Inventory Shortages Approved by Survey Actions 

or 

Accounts Itecs-ivabl® 

or 

otter Appropriate Account 

Credit* Inventory Shortages and Overages 

fit* Donated «pip*er*t mill be docosesited by receiving v*.:ch*r# 
priced at current recorded average coat for like' its®* on hand, 
ibwe prices arc not available frost, the stock control records, 
BspartacRt of Defense catalogs or other suitable publications mill , 
be mremmi for jwices* 
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Based m swttetta of receipt the fsHswing will occur i 

a. Use Safely fitwiaion will retard the aeqctrittcft 
by warehaas*® location* 

b* list F Inane# l&wtatan will raeard the acquisition 
with m offsetting credit to "ttansbwl r^qalpaamV** 

25* tnaB®ftrs of aqsatpsaeet fro© other OowwBaswaat agencies* 
with or wiifeoai transfer of funds will bo Haadlael as follow* 

a# received without transfer af ftsi'ds will 

be JjandLcd as indicated in Its® 2ti abow»« 

b« l^aiassat received involving a transfer of fwsds 
-will bt bandied tha sarse as any other par chase transaction* 
nsgardsss of cacditisn of the b^lpewsit* 

M* SgulpacPt rw tamed to stock by projects will be treated 
in the ##» isaaruer as "Donated ?^pipaeat # referred to In Its® 2h 
above aaeecpi that offsetting credit in the Finance Division 
Eseor&r will be to a “isc^tllar^oas cost credit account, !*# 
sbtewpt will be made to rodaea the cost of the project or 
activity rabarning th# aqpiymnt in th# accounts aalntainad 
by the Finance Mvisioa* 
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